Florida Department of Transportation
SunGuide Transportation Management Center — District VI

1001 NW 111 Avenue ¢ Miami, Florida 33172
Phone 305.470.5757 » Fax: 305.470.5832

Broward and Miami-Dade Joint Traffic Incident Management (TIM)
Meeting Agenda

DATE: Wednesday, September 2, 2009 ISO File Code: 415.1.2
TIME: 1:30pm to 3:30pm

PLACE: Florida Department of Transportation District 6
District 6 Auditorium
1000 NW 111 Avenue, Miami, FL 33172

1. Purpose [10 minutes]

a. Semi-annual TIM Meeting with District 4 Broward County and District 6 Miami-Dade
County TIM Teams.

2. FDOT District 6 Miami-Dade County TIM Update [20 minutes]
a. 1-95 Express Lanes and Ramp Signaling Update
b. Local Agency Outreach and PIA Conducted
c. RISC Contract and RISC Watcher
d. Road Ranger and IRV Update

e. First Responder Training

3. Miami-Dade Expressway Authority (MDX) TIM Update [10 minutes]
a. CCTV Project
b. Road Ranger Update

4. District 4 Broward County TIM Update [20 minutes]
a. 1-595 Express Lanes LLC

b. District 4 Road Construction
c. RISC Program Start-up
d. Road Ranger Program and SIRV Program Update
e. Hydrant Signs
f. Certified Public Managers Presentation
5. Florida’s Turnpike Enterprise (FTE) TIM Update [15 minutes]

a. RISC Update
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Management

b. Road Ranger Update

c. Towing and Roadside Repair

6. Guest Speaker [15 minutes]

a. John Long — Florida Gas Transmission, Pipe Line Safety Awareness

7. New Business / Open Discussion [20 minutes]

8. Conclusion [10 minutes]

a. Action ltems
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