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Southeast Florida Regional TMC Operations Committee (SEFRTOC) Meeting
AGENDA

Wednesday, October 25, 2006 — 10:00 am
SMART SunGuide Broward TMC

Meeting called by: Scheduled
Facilitator: All
Attendees: Mike Millard SRS, Penny Kamish SRS, Lissette Perez SRS, Jesus Martinez D6, Rory Santana D6,

Alphonso Clay D6, Bob Murphy ITMS, John Scarpellino ITMS, Mari Soper-Bojan FTE, Catherine Werner FTE, John
Easterling FTE, Dee McTague D4, Steve Corbin D4, Nicole Epley and Jason Rice Super Bowl Transportation

Committee

Agenda

1) Review Minutes from last meeting

2) Review Action Items from last meeting
3) Center-to-Center Coordination

4) Super Bowl Transportation Committee
5) Next Meeting

Review Minutes & Action Items from Last Meeting

Discussion:

D4 will be hiring an Administrative Asst. who will be responsible for future meeting agendas & minutes

SEFRTOC met with DHS: Working on getting video to the EOC in time for Super Bowl — will require a meeting
with FTE, D4 & D6.

Fusion Update: There will be no meeting prior to Transpo. Arrangements will be made to hold the meeting at
Transpo on Wednesday afternoon, 4:30, for approximately an hour.

Conclusions:

Action items: Person responsible: Deadline:
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Center to Center Coordination

Discussion:

John Scarpellino provided everyone a copy of Interagency Incident Charts and Material for Data Collection

Procedures for discussion.

A template has been developed and should be used for future reporting of monthly statistics.

Everyone should submit missing data to John for inclusion in materials to be used at first FUSION meeting by

October 30. John will follow-up with an email.

Discrepancy in numbers between ITMS and other centers was noted and will be discussed at a separate

meeting.

Conclusions:

Person responsible:

Action items:

Deadline:

Transpo 2006

Discussion:
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Super Bowl Transportation Committee

Discussion: (Notes provided by Nicole Epley)

SEFRTOC - Can assist with:

- Highway Advisory Radio (Low Band)

- Camera’s (2 — 200 Camera capability approx.)
- Signs (200 Message Signs approx.)

- Road Ranger Service Patrol Vehicles

- 511

General Information

- SEFRTOC Project Manager
Steven Corbin (SunGuide, FDOT)
Phone: 954.847.2791
Cell: 954.818.4211
Steven.corbin@dot.state.fl.us

- Get FBI and Public Safety in touch with SEFRTOC — ASAP important at least one week (should be
more advanced than one week) before game.

- Low Band Radio for Super Bowl Contacts

John Easterling (Turnpike Traffic Operations)

954-934-1292

John.easterling@dot.state.fl.us
*John has a low band radio in place. Beacons North of Golden Glades. Steven and John are leads
for low-band radio.

- Park and Ride will cause a lot of congestion and they can assist in directions for traffic to smooth
out the bumps. (Directions meaning where incidents are and possible route selection alternatives.)

- Make sure that communication for buses are all on the same radio.

- EOC could be hosted at District 6 or District 4. This would be a good idea because they are linked
with all four TMC systems.

Notes provided by Dee

Nicole provided maps and schedules for Super Bowl related events as well as past experience.

Broward EOC is the JOC — SC will work to get video there. At present there is no connectivity; Nicole will look
into whether there are any funds available towards that end.

Nicole to provide contact information for all the various parties involved (MD Transit, Ridgeway Intl., Broward
EQCQC).

Back in 2010!
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Next Meeting

All agreed that 511 QA QC and SEFRTOC meetings should be held together in the future. Dee will put
together a schedule for 2007 for all to review.

Due to Thanksgiving and Transpo in November, next proposed meeting date for both is November 20 at District
6.

Conclusions:

Person responsible: Deadline:
Action items:




