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SEFRTOC MEETING MINUTES

Date: March 26, 2010 (10:00am — 11:30am)
Location: SWIFT SunGuide TMC
Call in: 866-203-6896 / 8268629
ATTENDEES
Name Agency Name Agency
Kelly Kinney FTE via phone Edward McKissack FTE
Carlos Bonilla D1 Jerry Cosme MDX
Bob Murphy D4 via phone Chris Botti D1
Catherine Werner 595 Express Helena White PB via phone
Dee McTague D4 via phone John Scarpellino D1

» SEFRTOC Statistic

o Helena reviewed the current statistics. She found that the January and February 2010 stats

were pretty consistent; 203 interagency incident for January and 200 interagency incidents for
February.

» bB11/FLATIS
e No current information regarding 511/FLATIS upgrades

o Jerry discussed a recent email that was sent on the SEFRTOC group behalf to District
Headquarters regarding the proposed protocol permitting each partner contact each other
regarding Spanish speaking Floodgate message/banner before proceeding to District 2.

» Hurricane Preparedness Updates

e Bob Murphy reported that FHP-Davie is in the process of kicking off this spring a table-top
demonstration and or a one-way evacuation drill.

e Dee McTague reported that in April that she will be involved a Web EOC that will train the
trainer. Bob Murphy added that the Web EOC is a internet accessible program that has multiple
applications that allows the user to access and input data related to Hurricane related incidents

e Kelly Kinney reported that FTE had their first one-way training session. The current evacuation
plan has the cross over at the Lantana Toll Plaza with the terminus at MM 254. An additional
evacuation plan has the almost the entire length of the Turnpike covered from MM 0 to South of

Submitted by: Miami-Dade Expressway TMC 1lof3



INTERSTATE
O
g 1

| SM

£ .
SUMGUIDE Vi DX

EXPRESS

Orlando. On-site district training will take place for District IV and VI personal who would assist at
the interchanges in the event of a one-way evacuation. The next SERFTOC meeting, Kelly
suggested she will have the one-way evacuation presentation.

» SR 826-836 Reconstruction Project Update

e Jerry Cosme reported that construction has begun on SR 826 and SR 836 interchange. The 5
year construction will involve the widening of both roadways that will include the construction of a
four-level interchange. Additional Road Rangers are available in the construction area that is
dispatched from District VI. If Road Rangers are required on SR 836, MDX TMC will coordinate
with District VI TMC to have the Road Ranger respond.

» Partner Updates
e SWIFT SunGuide TMC

= John Scarpellino spoke about the SWIFT SunGuide TMC going operational as of January
19, 2010.

= John and Carlos Bonilla spoke that the SWIFT SunGuide will be assuming 511
responsibilities as of April 12", They will use scanner transmission to populate 511 with
information regarding Collier, Lee, Sarasota, and Polk and Manatee counties.

=  SWIFT SunGuide has 79 CCTV, 26 DMS, over 100 radar detectors covering I-75 and US-
41. Additionally there is a cable barrier system on I-75 that is capable of sending out an
alarm and a beacon light that notifies the TMC and FHP if a section of the fence along
Alligator Alley is hit because of a vehicle. This will allow for quick responses to any
breaches along the fence line.

= Current protocol for notification for incidents on Alligator Alley between District 1 and
District VI requires notification for all level incidents. Additionally notification may be
necessary due to the single lane reconstruction along US-41. Dee will provide the name
and number of the EIC to District 1.

e |-595 Express TMC

= Catherine Werner stated currently construction is a SR 84 and Pine Island Road and will
be moving onto 1-595 shortly. 1-595 Express TMC will be handling events at the 1-595 and
Florida’s Turnpike Interchange.

e Florida’s Turnpike TMC

= Kelly reported that both direction of the Turnpike will be closed on April 8" from the
Golden Glades to I-595.

e District IV TMC

= Bob reported that recently they had their third RISC event on the ramp from eastbound I-
595 to northbound I-95. The incident involved a pick-up towing a box trailer that lasted
from 1:30pm to 3:00pm. A Post Incident Analysis (PIA) meeting will occur at the District IV
to review the incident.
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» Next Meeting-Date, Time and Place

= 04/21/2010 — 930am -11am @ FTE TMC
= 05/19/2010 — 930am — 11am @ District VI TMC
= 06/16/2010 — 930am- 11am @ Palm Beach SunGuide TMC
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