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SEFRTOC MEETING MINUTES  
 
Date:   January 20, 2010   (9:30am – 11:00am) 

Location:   District VI SunGuide TMC  

Call in:   866-203-6896 / 8268629 

 
ATTENDEES 

Name Agency Name Agency 
Dee McTague D4 via phone Alex Mirones D4 via phone 

Mike Washburn FTE via phone Jim Hilbert FTE via phone 

Kelly Kinney FTE  Maria Fuentes FTE 

Joe Snyder D6 Javier Rodriquez D6 

Helena White PB via phone Carlos Bonilla D1 via phone 

Catherine Werner 595via phone Jerry Cosme MDX 

    

    
 
 

 SEFRTOC Stats  
• December 2009 stats reviewed. Helena is currently working on year end review of 2009 

statistics. Although it is incomplete, she has seen an increase in DMS activation and interagency 
incident due to the addition of I-595 to the SEFRTOC group.  

• Helena suggested that an interagency incident be review at the next meeting with the group.  
• Helena requires an updated number of partner DMS devices. 

           
 511/FLATIS 

• Kelly stated that FTE is not connected to 511/FLATIS though SunGuide due to a required server 
upgrades. This prevents them find sending out Floodgate and Banner messages though 
511/FLATIS.  Currently D4 is providing the Floodgate and Banners for FTE. New servers have 
been purchased and will be reconnected in the near future.   

• Joe stated that 511/FLATIS currently getting an upgrade regarding IVR and congestion.  
 

 VIP/Police Activity Event Type Management  

• Alex Mirones reviewed the VIP/Police Activity event type protocol that he had submitted. The 
group agreed that the use of Police Activity as an event type was appropriate for VIP. The event 
type will be created in SunGuide for full closures, not for rolling closures 

• There were questions regarding rolling closure and how to handle the related congestion. It was 
suggested that a congestion event be created or a Floodgate message be activated relaying the 
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information regarding the delays. Joe suggested a draft be created clarifying the parameters 
regarding rolling closures.  

 
 Superbowl Updates 

• Joe Snyder stated at last Superbowl meeting that they discussed the parking layout. There is a 
scheduled meeting on Thursday January 21 with the hope there is a discussion regarding the 
messaging plan. Joe Snyder expressed some concern regarding messaging and not having 
VMS on their right-of-way. A plan had been submitted, awaiting approval 

• Joe Snyder suggested a tele-conference to discuss the Pro-Bowl plans. In addition a post Pro-
Bowl tele-conference to discuss the do’s and don’ts prior to the Super-Bowl. 

• Joe Snyder and Kelly Kinney will be posted at the Traffic Command post. Mike Washburn will be 
posted at the Security Command post.  

 Partner Updates 
• District VI SunGuide TMC 

 Joe stated began tolling on the SB I-95 HOT lanes on January 15th and all is going well.  

• Florida Turnpike TMC 
 Kelly stated the Turnpike will be closed for the construction of the Florida gas line 

transmission between Southern Blvd and Jupiter on Thursday, Jan 21, from 12am to 4am.  

• District 1 TMC 
 Carlos stated that the District 1 TMC went live on Tuesday, Jan 19. The center is now a 

fully operational 24/7 center.  

 Recent Incidents 

• RISC 
 Javier discussed a recent RISC event and wanted input on how the partners handled late 

arrival of resources of the RISC vendor. The group agreed that unless that were 
circumstances beyond the RISC vendor control such as; no shoulder, construction zone 
with no easy access, there would not be any bonus for late arrival 

 Next Meeting-Date, Time and Place  
 02/17/2010 – 930am -11am @ District 4 TMC 

 03/17/2010 – 930am -11am @ District 1 TMC   


