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SUNQUIDE 511 QA / QC - SEFRTOC

Date: 04/29/09 —9:30 am — 11 am

Location: Florida’'s Turnpike Enterprise: Aud. B

MIAMLDADE FXPRFSSWAY AUTHORITY

Call in: 800-373-0950 / 286886

ATTENDEES

Name Agency Name Agency
Mike Washburn FTE Jerry Cosme MDX
Helena White ITMS Dee McTague D4
Manny Fontan D6 Doug Prager FTE
Bob Murphy D4 Jose Grullon D6
Kelly Kinney FTE Joe Snyder D6
Carlos Bonilla D1 Jim Hilbert FTE
John Scarpellino D1 John Easterling FTE
Mike Millard SRS
AGENDA:

e 511 QA QC (Dee M)

e SEFRTOC Stats (Helena W)
e Super Bowl XLIV: 02/07/10
o FLATIS

e Other Items

0 Florida’s Turnpike One Way Evacuation Plan (OWE)

There are 4 potential evac routes from South Florida (Florida’s Turnpike, US 27, 1-95 & |-75)
Tasked to come up with plans; following are some notes from presentation by Doug Prager:

Maximize existing lanes

e Prevention, toll suspension, etc. (counter-productive to suspend SB tolls)

Keys Evacuation from HEFT

Expanded Roar Ranger Coverage

Fuel (manned by facilities) used to back-up RR
Wrecker Plan

Stranded motorist plan

people you are responsible)
US 1 Palm Drive Plan:
e Choke point from Palm Drive to Turnpike
e Increased green time NB on 344"/Palm

In TX there were an average of 40 vehicles stuck per mile
Small coach to service plaza — larger buses to remove from system (note, once you move
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ITS Role:
o Safety, early detection, proper dispatch, command/control, notification, safety
OWE:

Primary 88 to 270
Contingency: 0 to 270

When:
Cat 4 with Governor direction, potential @ 3™ or 4™ storm, will be assessed by storm

GG to 270 is off table due to construction.

0 to 270: long set up time (longer than any storm has allowed in the past)
Loss of equipment in previous storms
Can't interfere with coastal evac by clogging arterials
o |-75 Travel Time Messaging D6-D4
= Setting up test system for intra-district TT messaging
= No 95 at this time because D6 is not ready
0 Hurricane Prep (next meeting)
= Update contacts
= Secure conference line
0 Recent Incidents
o 595 PPP
e Next Meeting
0 6/24/09 — SunGuide TMC District 6
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