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SEFRTOC MEETING MINUTES

Date: February 17, 2010 (9:30am — 11:00am)
Location: District IV SunGuide TMC
Call in: 866-203-6896 / 8268629
ATTENDEES
Name Agency Name Agency
Kelly Kinney FTE Jim Hilbert FTE
Joe Snyder D6 via phone Jerry Cosme MDX
Bob Murphy D4 David D4
Catherine Werner 595 Express Helena White PB via phone

» SEFRTOC Statistic

e Helena reviewed historical data for 2009 statistics. She found that the January 2010 stats were
double that of January 2009

e The individual agency incidents have been consistent, so Helena concluded the increase was
due to addition of MDX and 1-595 Express to the group.

e Joe Snyder inquired regarding specific trends for interagency incidents for District VI; Helena
could not identify any.

» bB11/FLATIS
e No current information regarding 511/FLATIS upgrades

e The group discussed creating a protocol in which the SEFRTOC members contact each other if
no Spanish speaking operator is available for a specific TMC. Current statewide protocol states
to contact District 2 if a Spanish speaking operator is required. The creation of a SEFRTOC
Spanish speaking operator list will enable the members to stay within the region. If the list is
exhausted then the affected TMC will contact District 2.

e Joe Snyder will discuss with the 511/FLATIS group if there is a problem with changing the
protocol. Joe will also look into who is the lead regarding statewide floodgate alerts.
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» Superbowl Updates

o Kelly reported that the majority of the Superbowl traffic came from Miami. The delays were
mainly at the northbound199 St ramp with delays over the flyover. After some delay the situation
was resolved by FHP. There were 2 hours delays after the game that were from the stadium to
the Golden Glades

e Joe Snyder reported that there were northbound 1-95 delays due to the shutdown of the general
purpose lanes for the escort of the buses from the express lanes. Additionally, ramp signaling
was operated to help with the flow of traffic.

e Bob Murphy inquired regarding the portable VMS signs around the stadium and the previous
Superbowl problems. Kelly stated that this time there was a crew that was very responsive to
make changes to the portable signs to ensure that they were reflected of the large overhead
signs. This reflects a successful recommend change from the SEFRTOC committee from the
previous Superbowl.

» Other Updates
e Group discussed adjusting the SEFRTOC VIP motorcade protocol. Upon full approval, the
protocol will include VIP Motorcade event activity which will be designated as Police Activity in
SunGuide. Partial or rolling closures due to VIP activity or special event will be monitored. If
congestion results from the rolling closures, Congestion event will entered into SunGuide.

» Partner Updates
e Florida Turnpike TMC
= Kelly stated the Turnpike will be closed for the construction of the Florida gas line
transmission between Commercial Blvd and Okeechobee Blvd on Saturday, Feb 27"
from 12am to 4am.

e MDXTMC

= Jerry stated that from Saturday Feb 20™ at 10am to Monday Feb 22™ at 4am, the entire
length of SR 924 will be closed in both directions for ORT installation. District IV and VI
will assist with DMS messaging.

» Next Meeting-Date, Time and Place
» 03/26/2010 — 10am -1130am @ District 1 TMC

= 04/21/2010 — 930am -11lam @ FTE TMC
= (05/19/2010 — 930am — 11am @ District VI TMC
= 06/16/2010 — 930am- 11am @ Palm Beach SunGuide TMC
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