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SEFRTOC MEETING MINUTES

Date: November 16, 2011 (9:30am — 11:00am)

Location: District IV SunGuide TMC

ATTENDEES

Name Agency Name Agency
Kenneth Young D4 Jerry Cosme MDX
Dee McTague D4 Kendra McCoy D3
Alex Mirones FTE Joe Snyder D6
Aaron Farrington 595XPRESS

» SEFRTOC Statistic

o The partners have decided at this time to remove the SEFRTOC statistics as a standing part of the
agenda and will provide the data upon specific request. The partners have decided to move the
SEFRTOC partner’s efforts into another direction by focusing on more operational issues such as
improved coordination and standardization throughout the region. See Other below for additional
information

» 511/FLATIS

e MDX discussed a recent problem trying to post a pre-event IVR message on roadway specific.
FLATIS did not allow this and only provided the information using the county. LogicTree
responded that if there are no incidents within the County or no incidents for the roadway for
which there is an active floodgate, then the caller will not have an option to choose that roadway
and the floodgate will not be heard. This was new to MDX since it had been following the same
process for sometime. Apparently, this issue is now occurring due to a recent FLATIS update
but either this information was not made know or the update had a flaw which is now forcing the
change

» SunGuide Issues

e District VI is having problems with the database and it stopped working, forcing SWRI to take it
out of the cluster environment. This may be due to an overload of information in the cluster
environment. SWRI is still working to determine the cause of the problem and to resolve it

e District IV currently has SunGuide 5.1 on a testing environment, ready to deploy sometime after
Thanksgiving. District VI will have it on the test environment around the end of the year. If
everything works out, deployed in February 2012.
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> SOG Updates

e FTE is still awaiting some partner updates for the SEFRTOC SOG update.

> Partner Updates

e District IV

e Discussed roadwork that will begin for the express lane project in Broward County. This will
result in increase coordination between D4 and D6. At this time one additional Road Ranger
has been added for the project.

e Discussed the upcoming Toy in the Sun Run on December 11" and the coordination needed
between D4 and D6

e FTE

e Discussed Sprint Cup Races in Homestead on Saturday Nov 19" and Sunday Nov 20" that
may result in increase traffic on multiple roadways

e MDX

e Discussed current Section 5 roadwork on EB SR 836 at SR 826 which will be closed nightly
from 11:00pm until 5:00am until December 20™. FTE is assisting with providing pre-event
and event messaging for the closure. In addition there will be ramp closures from both
directions of SR 826 that will impact traffic

» Other

e Changes to SEFRTOC Meeting Format

e The group has agreed that there is a much needed change to how the current SEFRTOC
meetings are handled. The SEFRTOC partners work well together on operational needs, but
there is a need to change the format of the meeting so that it meets the needs of its
members. The committee will be changing the format of the SEFRTOC meeting to include:

e Increased coordination and improved Incident Management between TMC'’s (i.e.
Road Rangers coordination with border locations of partner agencies)

¢ Eliminate standardized agenda items

¢ Identified issues that would be provided by partners prior to the meeting

o Discussed the identified issues at the meeting

e Formulate possible solutions or questions that may be discussed at the next meeting

o After resolution, the final information would be included in the SEFRTOC SOG.

o If there is a buy in from the client, the information could be included in the partner
SOG’S

» Next Meeting-Date, Time and Place

o 12/14/2011 — 930am — 11am @ Florida’s Turnpike TMC
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