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MEMORANDUM OF UNDERSTANDING
For

 TRAFFIC INCIDENT MANAGEMENT TEAM
WITHIN FLORIDA DEPARTMENT OF TRANSPORTATION DISTRICT FOUR
Introduction
Traffic incidents are responsible for approximately 50-60% of the congestion delays that motorist encounter on the State of Florida highways every day. Responders to these incidents routinely face dangers at incidents and are sometimes victims of secondary crashes, as are other travelers. Traffic incidents result in substantial economic impact, increased air pollution, motorist frustrations, and negatively impact the general quality of life. 

As such, the Florida Department of Transportation (FDOT) has developed a Traffic Incident Management (TIM) Strategic Plan to identify programs and actions to sustain the commitment to and expand the TIM program in Florida to better meet our travel needs. Moreover, the FDOT   has reached a milestone where the department can now strengthen its already successful TIM Program to reach new levels of leadership and vision. The programs future success will include increased TIM Team Agency Members participation, an in depth understanding stakeholder needs, a statewide and national perspective on transportation management and operations, and credibility to lead the TIM community to achieve new goals.

Purpose

This MEMORANDUM OF UNDERSTANDING (MOU) provides the framework to promote a collaborative effort to further refine and promote coordinated decision-making and information sharing in planning, design, deployment, operations, funding and evaluation of TIM via a District-wide TIM Team. 
Participating Agencies and Stakeholders

This MOU is made by and among the TIM Team Agency Members, collectively referred to as the Parties, and includes the following agencies:
· FDOT District Four
· Florida’s Turnpike Enterprise 
· Florida Highway Patrol
· County Sheriff Departments
· Local Police Departments
· County Fire Rescue Departments
· Local Fire Rescue Departments
· County Traffic Engineering Departments
· City and Traffic Engineering Departments
· County Departments of Environmental Protection
· County Metropolitan Planning Organizations
· County Medical Examiner Departments
· FDOT’s Motor Carrier Compliance Division.
Concept
This Memorandum of Understanding is intended to provide the initial framework and guidelines to promote a collaborative effort by and between the TIM Team Agency Members within Saint Lucie, Indian River, Martin, Palm Beach and Broward Counties, to further refine and promote the TIM program within FDOT District Four.  

Parties to this Memorandum of Understanding recognize and understand the importance of data and resource-sharing and public safety through efficient and timely use of TIM.  This Memorandum of Understanding does not however obligate the TIM Team Agency Members, or the TIM Team Agency Member representatives to commit or donate funds, equipment or personnel to the association’s activities or initiatives. The TIM Team Agency Members do however commit to participating in collaborative efforts intended to advance the interest of the TIM program for the benefit of public safety.
Mission Statement

Provide efficient, coordinated, and consistent traffic incident management throughout FDOT District Four that will improve the safety and reliability of the transportation network.

Vision Statement

Develop an institutionally integrated, fully cooperative association of all public agency and private industry traffic incident management stakeholders to improve the safety and reliability of the Florida transportation system and maintain Florida’s status as a national leader in TIM programs.
Statewide TIM Goals and Objectives
The District Wide TIM Team Agency Members support the Statewide TIM team Goals and Objectives.  They are as follows:

Goal 1: Provide safe transportation for residents, visitors, and commerce.

TIM Objectives:

1.1. Maximize the coverage and consistency of the TIM program statewide by enhancing and expanding the effectiveness of the Statewide and Regional TIM Teams and Road Ranger Program.

1.2. Minimize detection, verification, and response times for incidents by implementing proactive multi-jurisdictional, multi-agency traffic incident management programs.

1.3. Minimize incident clearance times through TIM programs emphasizing improved incident scene management, quick vehicle spill clean-up, incentives for tow and recovery companies, and other innovative practices.

1.4. Minimize incident recovery times by applying technologies to manage traffic and inform travelers.

1.5. Minimize secondary incidents by rapid handling of traffic incidents, improved traffic management and improved motorist information.

1.6. Improve Road Ranger operations by implementing more consistent training, policies, and procedures.

1.7. Improve incident and emergency management communications by coordinating interagency communication systems and real-time traveler information systems for incidents, evacuations, major route closings, re-routings, or other restrictions.

Goal 2: Provide protection of the public’s investment in transportation. 

TIM Objectives:

2.1. Provide leadership in incident and emergency management statewide.

2.2. Integrate incident and emergency management into operation of the State Highway System, including planning, design, construction, and operations.

2.3. Maximize TIM through performance measure tracking.

2.4. Protect the public safety and private investments through equitable regulation of traffic and incident management service providers.

2.5. Protect responders and their organizations from liability for performing these practices to maximize “open roads.”

2.6. Assist in providing safe and efficient maintenance of traffic during project construction by deploying smart work zone monitoring systems and real-time traveler information systems.

2.7. Minimize institutional barriers to successful incident and emergency management.

2.8. Provide for appropriate deployment and operations funding for TIM (including the Road Ranger Program) and emergency management.

Goal 3: Provide an interconnected transportation system that enhances Florida’s economic competitiveness.

TIM Objectives:

3.1. Maximize communications between and among the network of traffic management centers (TMCs), law enforcement joint regional communications centers (JRCCs), state and county emergency operations centers (EOCs), local traffic control centers (TCCs), transit operations centers (TOCs), and other appropriate TIM centers.

3.2. Maximize the role of TMCs and Road Rangers in traffic incident management. 

3.3. Identify needed changes in State Statutes, agency policies and procedure, guidelines, and practices.

Goal 4: Provide travel choices to ensure mobility, sustain the quality of the environment, preserve community values and reduce energy consumption.

TIM Objectives:

4.1. Improve citizen and tourist mobility and access to safe havens during emergencies, particularly evacuations, through the use of specialized traveler information systems and Road Rangers.

4.2. Reduce energy use and environmental degradation by means of integrated ITS and TIM “systems management”.

4.3. Improve service for special traveler needs in emergencies through the use of ITS applications.

4.4. Reduce energy use and delay associated with major incidents through ITS applications, synergistic management, orderly maintenance of traffic (MOT), and judicious, preplanned route diversion.

Organizational Structure

This Memorandum of Understanding defines and establishes an organizational structure for the TIM Association within Florida Department of Transportation District Four.
· The TIM Team Agency Executive Committee will consist of one designee from each Agency, within FDOT District Four.  The Executive Committees responsibilities are defined as those of a facilitator. 

· TIM organizations are localized and identified by their resident County. 

· Joint Task Committees consist of TIM Team Agency Members from different TIM organizations, within FDOT District Four working together to resolve a common challenge or goal.   

General Provisions
All Parties executing this MOU recognize the following general provisions:

1. This MOU is not a binding contract, and each of the participants recognizes and acknowledges the individual constraints which may be imposed upon individual TIM Team Agency members, because of such things as local regulations, specific state statutes, bonds, or other contractual covenants, agency policies, etc.
2. Each participating member of the TIM Team has a specific constituency to which it has a primary duty and obligation, as well as, statutory or constitutional obligations generally described in the member’s enabling legislation or charter.

3. Notwithstanding the provisions contained herein regarding the sharing of information, such sharing may be limited by individual agency policies or status or may be the subject of contractual non-disclosure, licenses or confidentiality agreements.

4. TIM Team participants will exercise efforts in good faith, but no other TIM Team member  is entitled to contractually or otherwise rely upon such efforts, nor shall any member be subject to claims or be liable for any damages from another member because of failures or omissions.

5. Coordination in the implementation of TIM Team initiatives does not impose an obligation upon any member to adopt or follow policies, equipment specifications, protocols or criteria in furtherance of a desire for uniformity.

6. Except as may be required by applicable law, no TIM Team Agency Member shall be required to comply with plans where such compliance is inconsistent with or adverse to the practices and procedures of such member.

IN WITNESS WHEREOF, the undersigned parties have executed this Memorandum of Understanding, effective as of the latest date of execution set forth below.

	Name:
	

	
	

	Print:
	

	
	

	Title/Rank:
	

	
	

	Agency Name:
	City of Miramar Fire Rescue

	
	

	Date:
	

	
	


	Reviewed by: 

	

	Agency’s General Counsel Office


IN WITNESS WHEREOF, the undersigned parties have executed this Memorandum of Understanding, effective as of the latest date of execution set forth below.

	
	Name:
	

	
	
	

	
	Print:
	James A. Wolfe, P.E.

	
	
	

	
	Title/Rank:
	District Four Secretary

	
	
	

	
	Agency Name:
	Florida Department of Transportation District IV

	
	
	

	
	Date:
	

	
	
	


	
	Reviewed by:

	
	

	
	Agency’s General Counsel Office
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